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Preface

This report presents the results from a study conducted by the Office of Public
Affairs (OPA) with the assistance of the Institutional Studies Office (ISO) on the
readership of The Torch and the respondents’ opinions concerning the publication.

This study reflects the enthusiasm, efforts and cooperation of several people in
a number of organizations. The author welcomes the opportunity to acknowledge their
contributions. In OPA, Kathryn Lindeman, Associate Director of Publications, provided
general guidance to the survey. Torch Editor Jo Ann Webb participated in the
development of the study and review of questionnaires. Holly Hammett, Peggy
Langrall and John Barrat provided general assistance. In the Institutional Studies
Office, Zahava D. Doering provided overall guidance, Ellen Fluetsch, and Audrey
Kindlon provided technical assistance.

The study could not have been conducted without the cooperation of 915
Smithsonian employees. Their participation in the survey and useful comments are
appreciated. Errors in interpretation are, of course, the responsibility of the author.
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Introgduction

This research note summarizes the preliminary results from The Torch survey
conducted by the Office of Public Affairs with the assistance of 1ISO. The results
represent data gathered from the approximately 915 surveys that were returned by
May 31, the scheduled deadline. Surveys were distributed inside The Torch, which is
available to all employees at the Smithsonian Institution.

Respondents

The response rate to this survey differed greatly in terms of the respondents'’
gender, as can be seen in Table 1.1 Nearly two-thirds of the respondents were women
(63.5%), while slightly over one-third were men (36.5%). However, the actual
breakdown for the Smithsonian as a whole is 47% female and 53% male. So, while
there are fewer women employed by the Smithsonian, a much larger percentage of
them responded to this survey. This over representation of women could be due to
more women actually picking up and reading The Torch , or more women willing to
reply to the survey.

The educational levels of respondents were quite high. Seventy-six percent of
those who replied were coliege graduates or higher, while 23.9% were either high-
school graduates or had some college, and 0.6% had some high school or less.
Respondents to The Torch survey were over represented in the highest educational
level and underrepresented in the lower education levels. Only 61.6% of Smithsonian
employees have college degrees and 38.4% are high-school graduates.

The income distribution of respondents was evenly representative of the middle
ranges, significantly under representative of the lowest salary bracket, and slightly
over representative of the highest salary bracket. Ten percent of the respondents and
24.1% of the Smithsonian earned $22,000 or less; 24.5% of the respondents and
26.1% of the Smithsonian earned between $22,001 and $29,999; 24.4% of the
respondents and 20.5% of the Smithsonian earned between $30,000 and $39,899;
26.4% of the respondents and 18.5% of the Smithsonian earned between $40,000
and $59,999; and 14.4% of the respondents and 10.9% of the Smithsonian earned
$60,000 or more.

Respondents to the survey differed from Sl as a whole when comparing gender
and salary. Although 46% of Sl employees earning $22,000 or less are male, only
19.8% of Torch respondents earning the same were male. This under representation
of males continues with 47% of S| employees who earn between $22,000 and
$29,999 are male, while only 24.9% of Torch respondents in this salary bracket were
male, and 73% of S| employees earning $60,000 or more are male, but only 58.7% of
those in the same salary range who responded to The Torch were male.

The survey asked the respondents to repott their bureau or office, in order to
determine whether or not all offices were being represented in the study. Offices were

T The tables are at the end of this memo, following a copy of the questionnaire.
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then categorized based on the Assistant Secretary's office under which they fall. The
Office of the Assistant Secretary for Finance and Administration was the most under
represented with 19.5% of the respondents falling in this category, while 26.5% of the
entire Smithsonian works under this category. For the most part, in terms of individual
office response, there was not a large distinction between the percentages who
responded to The Torch survey and the actual percentages of employees at the
Smithsonian Institution.

Again, the respondents to the survey differed significantly from SI as a whole
when comparing gender and Assistant Secretaries' office. Although 45% of SI
employees under the Assistant Secretary for Arts and Humanities are male, only 25%
of Torch respondents under the same category were male. This under representation
of males continues as 68% of S| employees under the Assistant Secretary for Finance
and Administration are male, while only 47.4% of Torch respondents in this category
were male.

Thus, in looking at these data, the reader should remember that the views of
women and highly educated respondents are over represented, while those at the
extremes of the income (or grade) distribution are both over and under represented. [n
addition, employees in Finance and Administration, many of whom are in the lower
income (grade) levels, are under represented.

Uses of The Torch

There were five questions on the survey that can be used to ascertain the
various uses of The Torch. The first question (Q. 1) was used to determine where
employees get most of their information about the Smithsonian. The majority of the
respondents get the bulk of their information from their co-workers (30.9%)}, tfollowed
by The Staff Bulletin (24.9%), and then The Torch (21.8%). While this may suggest
that The Torch ranks low as a main source of information, there were respondents who
made other responses, such as both The Torch and The Staff Bulletin (5.3%) and two
or more sources, including The Torch (6.8%). When these figures are added, the total
rises to a possible 33.9% of respondents who view The Torch as their main source of
information concerning the Smithsonian. Ten percent of the respondents mentioned
other combinations of sources, not including The Torch. (See Table 2).

We can also look at the relationship between demographic characteristics and
some of the usage questions. For example, we found a significant relationship
between gender and which sources people use to get most of their information about
the Smithsonian. The largest difference was for The Staff Bulletin. Women are much
more reliant on this publication than are men, 29.5% and 17% respectively. In terms of
The Torch, more men, 25.2%, use it as their main source of information, while only
19.5% of the women do. Men were also slightly more likely to use co-workers as their
main source of information, 33.9%, than women, 29.5%. There were also significant
relationships found between salary and which source provides respondents with the
most information concerning Sl. Employees at the top of the income scale, those
earning $60,000 or more, are more likely to use co-workers as their main source of
information, 40.1%, than those who are lower paid, 24.7%. Thaose earning $22,000 or
less are significantly more likely to use The Staff Bulletin than those who earn higher
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salaries. The use of The Torch for information about S| was evenly distributed
between the salary ranges. (Data not shown, but available from 1SO).

The Torch appears to have a loyal readership, although remember that the
people who never read The Torch were very unlikely to respond to the survey because
it was included inside the publication. An overwhelming majority of the respondents,
87.0%, report reading every issue. Only 10.8% read The Torch occasionally and 2.2%
read it rarely. In addition, nearly two-thirds of the readers claim to read or skim most of
the articles (60.4%), less than one-third (28.6%} read half of the articles, and only
11.0% read less than half of the articles. (See Table 2).

Further significant relationships were found between demographic
characteristics and usage questions. Women were found to read or skim more of The
Torch than men; 62.2% of female respondents read most of the articles while 58.0% of
males do, and only 8.6% of females read less than half of the articles, while 14.1% of
males do the same. The quantity of The Torch read also differs by education level!.
The results are rather surprising with 58.1% of those with a college education or more
claiming to read or skim most of the articles, while 69% of high-school graduates or
less made this claim.

A question was asked to determine which parts of The Torch were of most
interest to the readers. Respondents were asked to chose the three pre-categorized
sections that were of most interest to them. The three most popular sections, in order,
were News from around Sl, Features on behind-the-scenes activities and research,
and Features on exhibitions and public programs. The two least popular sections of
The Torch were the photos and personal tidbits. This question is useful in determining
which sections of the newspaper are of the most value to readers and which are of
least interest to readers. (See Table 2).

Figure 1, on the next page, shows these results graphically. There is a bar for
each section of The Torch that shows the number of employees who marked this as
one of their top three interests. For example, 262 people indicated that the classified
ads were one of the three sections of The Torch that was of the most interest to them.
One can think of these results as the outcome of an election in which each person had
three votes. In this case, a total of 842 respondents chose three sections, for a total of
2526 votes cast. If the "voters" had no preference among the nine sections, then each
of the sections would have received 281 votes (2526 votes/3 = 281). However,
respondents did have preferences and interests. The arrow on the chart is at 281.
Thus, you can see clearly the items that received more than the expected number of
responses and those that received less.

In further analysis, women were significantly more interested in classified ads
than men, 31.2% and 24.3% respectively, while men were most interested in News
from around Sl, 54.9% versus 44.6%. There were also significant relationships found
between salary and sections of interest. Those in the lower salary ranges, $29,999
and less, were far more interested in the calendar of events for the month and
classified ads than those earning $60,000 or more. Those in the higher salary ranges
were more interested in the features on behind-the-scenes activities and research,
interviews with Sl staff, and staff news than those earning less. A possible reason for
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this is that the people highlighted in the features, interviews, and staff news are more
likely to be friends or colleagues of those in the higher salary brackets than of those in
the lower salary ranges.

Figure 1
Results of Sections of Interest
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The final question concerning the uses of The Torch was asked to see if people
use Preview to plan their activities for the month. Only 28.5% of the respondents use
Preview to plan their activities, while the remainder do not. However, one common
complaint was that The Torch comes out too late for anyone to use Preview to help
them plan their activities for the month. Perhaps if the paper came out earlier, the
number of people who are able to use Preview would rise greatly.

Significantly more of the respondents from the lower salary ranges use the
Preview section to help plan their activities for the month; 40.9% of those earning
hetween $22,000 and $29,999 use it, while only 16.7% of those earning over $60,000
use this section.
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Thus, it Is important to remember that the respondents consider The Torch a
main source of information concerning the Smithsonian. The Torch also has a loyal
readership, with most of the respondents reading every issue. The most popular
sections of The Torch were News from Sl, as well as the various features. Finally,
Preview is not used by many of the respondents to plan their events, but there is
evidence that if the publication came out earlier, more people would use Preview.

Opinions of The Torch

The final questions on the survey were opinion questions. One was asked to
see how readers felt about the length of the articles in The Torch. Readers do not
appear to have a problem because 79.8% of the respondents felt that the length of the
articles was just right. The remainder felt that the articles were too long, with only 1.4%
feeling that they were too short.

The other questions were more open-ended, such as whether or not there are
particular subjects that the respondents would like to see addressed, and then a space
for additional comments. Over one-third (38.1%) of the respondents stated that there
was a subject that they wanted to see covered, and future story suggestions were
provided. Additional comments were made by 22.1% of the respondents. These
comments were divided into five categories, the majority of which were general,
positive comments, 7.9%, followed by specific negative comments, 6.6%. (See Table
3). The only significant relationships found between demographic characteristics and
comment response rates were for education levels. Fewer comments were provided
by high-school graduates or less; 76.2% of college graduates or more made no
comments, while 84.4% of high-school graduates or less made no additional
comments. In terms of specific comments, those with a college education or more
were more likely to make positive comments than those with a high-school education
or less.

Qverall Summary

While reading this research note, it is essential to remember several things
about the respondents to The Torch survey. First, these results over represent the
opinions of women, 63.5% of the respondents were female, while only 47% of the Sl is
female. Second, the results over represent those with higher educational attainment
and under represent those with lower educational attainment. Third, while the salary
distribution was even for the middle salary ranges, the lowest range was under
represented and the highest range was slightly over represented. Finally, the Office of
the Assistant Secretary for Finance and Administration, which includes many
employees from the lower income levels, was the most under represented of the major
organizations. Therefore, the views of women and the highly educated and higher
salary employees are over represented, while the opinions of those with both lower
education and salary are under represented.

For & summary of the uses of The Torch, a possible 33.9% of the respondents
said that The Torch was their main source of information about the Smithsonian,
followed closely by co-workers. The Torch also reports a high readership, with 87% of
respondents that read every issue. The most popular sections of The Torch were

-5- July 22, 1994




News from around the S| and the various features. Readers reported that photos and
personal tidbits were of the least interest to them. Lastly, just over one-quarter of the
respondents claim to use Preview to plan their activities for the month; however, a
common complaint was that The Torch came out too late in the month for Preview to
be of use. Therefore, if The Torch were distributed earlier, Preview may be more
useful.

In terms of people's opinions about The Torch, there does not appear to be a
problem with the lengths of the articles, 79.8% said the length was just right. There
was a substantial number who wanted to see a specific subject covered by The Torch
and their suggestions are noted. Finally, most of the open-ended comments were
general positive comments, followed by specific negative comments.

In conclusion, this survey served as a good source to inform the Public Affairs
Office of The Torch's readership, as well as how useful The Torch is to its readers,
which sections are of the most interest, and what the readers would like to see
changed, improved, or added.
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ADDETUR A TESTOTITITE
THE TORCH WANTS TO HEAR FROM YOU

Please answer the following questions and comment where appropriate. Fold, staple and mail this
preaddressed survey to the Office of Public Affairs no later than May 31.
Please do not put your name on this survey.

1. Which is your main source of information
about the Smithsonian? (Check one)
Co-workers
The Staff Bulletin ("blue bulletin®)
______The Torch
Your bureau/office newsletter
Other (Please specify):

2. How frequently do you read The Torch?
Every issue
Occasionally
Rarely
Never (Go to question 8)

3. When you receive The Torch, do you
read or skim. . .. (Check one)

Most of the articles

Half of the articles

Less than half of the articles

4. Do you feel that the length of the articles is:

Too long
Just right
Too short

5. Which three are of most interest to you?
(Check three)
Calendar events for the month
Classified ads
Features on behind-the-scenes
activities and research
Features on exhibitions and public
programs
Interviews with S staff
News from around 5]
Personal tidbits (weddings & births)
Photos
Staff news (arrivals & departures)
Other (Please specify):

6. Do you use the listing of events on the last
page ("Preview") to plan your activities for the
month?

Yes

No

7. Are there any particular subjects or
information that you would like The Torch to
provide?

_Yes (Please specify):

No

The questions below are for statistical purposes
only. Your answers to each item will be
anonymous.

8. In which bureau or office do you work?

9. What is your salary range:
$22,000 or less
Between $22,000 and $29,999
Between $30,000 and $39,999
Between $40,000 and $59,999
$60,000 or more

10. What is your education level?
College graduate or higher
High-school graduate/some college
Some high school or less

11. What is your gender?
Male
Female

PLEASE WRITE ANY ADDITIONAL
COMMENTS BELOW:

THANK YOU!  THE TORCH WANTS TO HEAR FROM YOU BY MAY 31st!
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Appendix B. Tables
Table 1

Comparison of Torch Survey Respondents to Smithsonian Employees

Characteristics Torch Smithsonian
Gender
Male 36.5 53.0
Female 63.5 47.0
100.0 100.0
Education
College graduate or higher 75.5 61.6
High-schoo! graduate/Some college 23.9 38.4
Some high school or less 0.6
100.0 100.0
Income
$22,000 or less 10.3 24.1
Between $22,000-$29,999 24.5 26.1
Between $30,000-$39,999 24.4 20.5
Between $40,000-$59,999 26.4 18.5
$60,000 or more 14.4 109
100.0 100.
QOrganization
0S 1.0 0.5
Qus 2.8 8.7
OASArts/H 30.6 27.4
OASPS 1.5 0.8
OASScience 26.0 29.9
OASF&A 19.5 26.5
OASExXA 6.1 54
OASII 0.4 0.7
Not specified 120 0.0
99.9 99.9

Note: Table based on 915 returned questionnaires




Table 2

Uses of The Torch

Question

Q. 1 Source of Information
Co-workers

Staff Bulletin

The Torch

The Torch + Staff Bulletin
Two or more, including Torch
Other, without Torch

Q.2 Frequent

Every Issue
Occasionally
Rarely

Q. 5 Interests

Personal tidbits

Photos

Calendar events for the month
Classified ads

Staff news

Interviews with SI staff
Exhibitions/public programs
features
Behind-the-scenes features
News from around Sl

Four or more responses

Percent

30.9
24.9
21.8

5.3

Question

Q. 3 Amount Read

Most of the articles

Half of the articles

Less than half of the articles

Q. 6 Plan with The Torch
Yes
No

Q.5 Interests (Number)
Personal tidbits

Photos

Calendar events for the month
Classified ads

Staff news

Interviews with Sl staff
Exhibitions/public programs
features
Behind-the-scenes features
News from around SI

Four or more responses

Percent
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Table 3

Opinions of The Torch

Opinions Torch Respondents

Length

Too long/too short 20.2

Just right 79.8
100.0

Particular Subject

Yes 38.1

No 61.9
100.0

Comments

No comments 7

General, positive comment
General, negative comment
Specific, positive comment
Specific, negative comment
Combination of comments

0 O © 0 N~
o ;o Nwo©

ke
o
(@]
o
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Appendix C.

Respondent Comments
Introduction

This appendix includes all of the comments collected from The Torch surveys, as
well as an explanation of how to read and interpret them.

Comment Codes

Due to an effort to conserve space, column headings could not be provided on
the actual comment listings. This serves as an explanation of the contents within each
column. The columns contain numbers which correspond to the various categories for
each response.

Column 1 = the respondent's ID number. These are sequential.

Column 2 =the organization number of the respondent. The following pages
contain the code numbers used.

Column 3 = the assistant secretary under which the respondent's office falls
1 = Office of the Secretary
2 = Office of the Under Secretary
3 = Office of the Assistant Secretary
4 = Office of the Assistant Secretary for Education and Public

Service

5 = Office of the Assistant Secretary for the Sciences
6 = Office of the Assistant Secretary for Finance and Administration
7 = Office of the Assistant Secretary for External Affairs
8 = Office of the Assistant Secretary for Institutional Initiatives
9 = no bureau or office was specified

Column 4 = the respondent's salary Column 6 = the respondent's gender
range 1 =male

1 = $22,000 or less 2 = female

2 = between $22,000 and $29,999

3 = between $30,000 and $39,999 Column 7 = the comment codes

4 = between $40,000 and $59,999 See next page

5 = $60,000 or more
Column 8 = the survey question number

Column 5 = the respondent's 7 = asks about the use of Preview to
educational level plan activities for the month
1 = college graduate or higher 12 = open ended comments

2 = high-school graduate/some college
3 = some high school or less Column 9 = the comments

A1-




Column 7

Comment Codes for Q.12
0 = no comments
1 = general positive comment
2 = general negative comment
3 = specific positive comment
4 = specific negative comment

Comment Codes for Q. 7
1 = Non SlI
2 = Exhibits
3 = Hard news, Administrative News, Controversias
4 = Recreation
5 = Acquisitions
6 = Research
7 = Letters to the Editor
8 = Other bureaus
9 = Biue Bulletin
10 = Miscellaneous
11 = Timely classifieds
12 = Calendar of events
13 = Job openings
14 = Sl history
15 = Employee concerns
16 = Staff related

f2-



CODE

01

04

05

06
07
10
11
12
13

15

16
17
18
19
20
31
21
22
23
24
25
26
27
28
29
30
32

34
35
36
37

38

40
42
43

7/22/94

I raganization
QORGANIZATION NAME

Office of the Secretary
incl. Secretariat Mgmt Files / Secretary Emeritus
Office of the Inspector General

Ofifice of the Under Secretary

incl. Gov't Relations/ Policy & Program Develop.
Office of General Counsel
Office of Public Affairs

Business Management Office/ Product Dev. & Licensing

Concessions
Mail Order Division
Museum Shops

Office of the Asst Sec'y for Arts & Humanities
includes Joseph Henry Project, American Studies
international Gallery, Experimental Lab, Institutional

Studies Office (1SO), National African American Museum

Project (NAAMP)

National Air and Space Museum

National Portrait Gallery

National Museum of American Art/Renwick Gallery
Sackler Gallery/ Freer Gallery of Art

National Museum of American History

National Postal Museum

Hirshhorn Museum and Sculpture Garden
National Museum of African Art

Cooper-Hewitt National Museum of Design
Archives of American Art

Office of Facilities Management

Anacostia Museum

Office of Museum Programs

Office of Exhibits Central

Office of Building Management (South Group & Quad)
Sl Traveling Exhibition Service

National Museum of the American Indian

Assistant Sec'y for Education & Public Service
Office of Folklife Programs & Cultural Studies
Office of Elementary and Secondary Education
National Science Resources Center

Office of the Asst Secretary for the Sciences
Includes Man & Biosphere, Environmental
Awaraness, Diving Program, Manpower
Research, Senior Scholar, Migratory Bird Center,
and International Environmental Science Project

Smithsonian Environmental Research Center

Smithsonian Tropical Research Institute

National Zoological Park

{cont.)

- 183 -

ABBR.
0s

IG
ous

OGC
OPA
BMO/OPDL
CON
MOD
SMS

OASM

NASM
NPG
NMAA
AMSG
NMAH
NPM
HMSG
NMATA
Coop-H
AAA
OFM
AM
OMP
OEC
OBM/BMD
SITES
NMAI

OASPS
OFPCS/Folklife
OESE

NSRC

OASR

SERC
STRI
NZP

CODE

01

04

05

06
07
10
11
12
13

15

16
17
18
19
20
31
21
22
23
24
25
26
27
28
29
30
32

34
35
36
37

38

40
42
43



CODE
44
45
47
48
49
50

51

53
54
55
56
57
58
59
60
61
62
64
65
66
67
68
69

70
71

72
73
74
75

76
77

78

80
81

899

7/22/94

Column 2, Qrganization Codes

ORGANIZATION NAME

National Museum of Natural History (incl. repatriation)

Conservation Analytical Lab
Smithsonian Astrophysical Observatory
Office of Fellowships and Grants
Smithsonian Institution Archives
Smithsonian Institution Libraries

Office of the Asst Sec'y for Finance & Admin.
Includes the Investment Management Division/
Office of the Treasurer

Office of Equal Employment & Minority Affairs

Office of Planning, Management & Budget

Office of Environmental Management & Safety

Office of information Resource Management

Office of Architectural History & Historical Preservation

Office of Plant Services

Office of Protection Services {Protection Division)
Office of Design & Construction

Office of Director of Facilities Services

Office of Human Resources

Travel Services Office

Office of Contracting & Property Management
Office of Printing & Photographic Services
Office of the Comptroller

Office of Risk Management

Office of Sponsored Projects

Assistant Secretary for External Affairs
Office of Special Events

fncludes Conference Services
The Smithsonian Asscciates (National) *
The Smithsonian Associates (Resident) *

* to be merged into The Smithsonian Associates (TSA)

Office of Telecommunications
Smithsonian Magazine
Smithsonian Institution Press
Visitor Information & Associates' Reception Center
Cffice of International Relations
incl, Otfice of Quincentenary Programs

Assistant Secretary for Institutional Initiatives
incl. American Indian National Campaign

Office of Development

Woodrow Wilson International Center for Scholars

DISCONTINUED ORGANIZATIONS
Office of Interdisiplinary Studies
Oftfice of Horticulture

Office of the Registrar

Bureau not specified
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ABBR.
NMNH
CAL
SAO
OFG
OSIA
Sik

OASFA

OEEMA
OPMB
OEMS
OIRM
OAHMHP
OPLANTS
OPS
oDC
OFS
OHR
TSO
OCPM
OPPS
oC
ORM
OSsP

OASEA
OSE

SNAP/TSA
RAP/TSA

OTC
SIMAG
SIP
VIARC
OIR

OASH
AINC
oD
WWICS

CODE
44
45
47
48
49
50

51

53
54
55
56
57
58
59
60
61
62
64
65
66
67
68
69

70
71

72
73
74
75
76
77
78

80
81

99
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