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Goal Statements

• Produce and deliver Smithsonian

educational experiences, services,

and products that are informed by

education research, Smithsonian

expertise and collections, and that

meet the educational needs of the

Institution’s audiences.

• Become an organization that is

skilled at creating, acquiring, and

transferring knowledge, and in

improving practices to reflect new

insights.

: Based on these broad goals,

each unit will develop its own edu-

cation plans. Some strategies and

actions will be accomplished collec-

tively and some will be unit specific.

Objectives and 
Action Steps

GOAL 1

Produce and deliver Smithsonian

educational experiences, services,

and products that are informed by

education research, Smithsonian

expertise and collections, and that

meet the educational needs of the

Institution’s audiences.



1.1 Create pathways to engage diverse

audiences during and apart from the

(physical) museum experience.

1.1.1 Identify target Smithsonian

audiences.

1.1.1.1 Conduct audience research to

determine needs of target groups.

1.1.1.2 Collect and disseminate

research findings to increase target

audience participation.

1.1.2 Create educational experiences,

services, and products that are

informed by research, Smithsonian

expertise and collections, and that

meet the educational needs of the

Institution’s audiences.

1.1.2.1 Support the creation of

innovative programs by piloting a

Smithsonian Education Innovation

Grant program.

1.1.2.2 Recognize innovation in 

education by piloting a Smithsonian

Education Achievement Award 

program.

1.1.3 Deliver high-quality educational

experiences, services, and products

that are informed by research,

Smithsonian expertise and collec-

tions, and that meet the educational

needs of the Institutions’ audiences.

1.1.3.1 Develop and deliver public

programs to serve Smithsonian tar-

get audiences.

1.1.3.2 Develop web strategies for on-

line delivery coordinated with other

forms of distance learning.

1.1.3.3 Develop and deliver educa-

tional print materials that support

school-based curricula.

1.1.3.4 Develop options for an aggres-

sive product development and

licensing plan emphasizing products

that create ongoing revenue streams.

1.1.3.5 Develop a public relations

strategy with capacity to serve

Smithsonian educational program-

ming.

1.1.3.6 Increase use of Smithsonian

programs, services, and products by

developing and implementing mar-

keting strategies.

1.2 Identify, develop, and disseminate

validated systems and models for

evaluating the relevance and effec-

tiveness of Smithsonian-based edu-

cation programs. Assess progress in

multiple ways and from multiple

perspectives.

1.2.1 Review and disseminate criteria

for evaluating Smithsonian educa-

tional programs based on standards

endorsed and employed by educa-

tional professionals.

1.2.2 Establish a subcommittee of the

Smithsonian Council of Education

Directors () to work with the

Office of Policy and Analysis to

investigate resources and techniques

for inexpensive, audience-driven

surveying and evaluation.

1.3 Build partnerships that inform

development of educational

resources and opportunities and

leverage them to expand effective-

ness.

1.3.1 Appoint a pan-Institutional

advisory board to support and pro-

mote Smithsonian education.

1.3.2 Work with partners to increase

awareness of Smithsonian education

programs, products, and services

and to secure financial resources.

1.3.3 Build partnerships with public

and private organizations such as

schools, universities, libraries, gov-

ernment agencies, professional asso-

ciations and media companies, and

consider creating formal educational

alliances.

1.4 Increase financial and staffing

resources to expand educational pro-

grams and increase participation.

1.5 Develop standards of excellence

and innovation for the Smithsonian

and provide leadership by sharing

them with the larger museum com-

munity.

1.5.1 Develop Smithsonian standards

for museum education publications,

websites, and programs.

1.5.2 Plan a pan-Institutional event

every two years about learning in

museums to showcase Smithsonian

research and scholarship in educa-

tion.

GOAL 2

Become an organization that is

skilled at creating, acquiring, and

transferring knowledge, and in

improving practices to reflect new

insights.



2.1 Strengthen the role of education

at the Smithsonian Institution.

2.1.1 Put an education element in the

performance plans of unit directors.

2.1.2 Include educators as members

of exhibit teams, in website develop-

ment, publications, and programs,

from beginning stages to completion

of projects.

2.1.3 Develop unit education strate-

gic plans aligned to Institution-wide

goals.

2.1.4 Report to the Secretary once a

year on how/what the Institution is

doing in education.

2.1.5 Develop an internal public rela-

tions strategy with capacity to serve

Smithsonian educational program-

ming.

2.1.6 Offer incentives and rewards by

piloting a Smithsonian Education

Innovation Grant program and a

Smithsonian Education Achievement

Award program. [See also 1.1.2.1 and

1.1.2.2]

2.2 Conduct research on learning

and teaching through museums.

2.2.1 Inventory and document exist-

ing education research programs at

the Smithsonian.

2.2.2 Work with the Office of Policy

and Analysis to research proven edu-

cation practices in museum settings.

2.2.3 Improve communication and

collaboration about education

among Smithsonian units.

2.2.4 Determine needs and gaps in

Smithsonian education.

2.2.5 Implement programs to fill

research gaps. [See also 1.1.2]

2.2.6 Increase the amount of out-

come evaluation conducted at the

Smithsonian.

2.3 Transfer knowledge on best 

practices and learning through

museums.

2.3.1 Offer forums on research in

education that include curators,

researchers, and directors, so that

“research-based” becomes an inte-

grated characteristic of Smithsonian

education programs. [See also 1.5]

2.3.2 Offer professional development

opportunities for Smithsonian edu-

cation staff. These opportunities

could include collaborating with for-

ward-thinking institutions with

acknowledged expertise in education

and cognitive research.

2.4 Improve practices to reflect new

knowledge and insights.

2.4.1 Develop baseline data, maintain

a database on Smithsonian educa-

tion programs, and make it available

to all staff.

2.4.2 Determine areas of strength in

Smithsonian education.

2.4.3 Focus on one audience each

year or one delivery method and

acquire and transfer best practices in

that topic area to Smithsonian edu-

cation programs.

2.4.4 Conduct pilot projects to test

new knowledge and innovative prac-

tices. [See also 1.1.2.1]

2.4.5 Assess progress in multiple

ways and from multiple perspectives.
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